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DEseMark and Mike,

It is wiith some ambivalence that | greet the recent
SDL acquisition of Idiom Technologies, Inc., and it is
in thatfight that | write this open letter. | should say,
first, that as one of ldiom’s newer L5F Advantage part-
ners, McElroy Transiation has appreciated the way you
and your staff have been available to us — along with
ather language service providers (LSPs) affected by the
merger — in an effort to address our concerns and allay
our fears, When something as significant and poten-
tially disruptive as this occurs, there is no shortage of
speculative commentary, and it has been very helpful to
hear from you directhy, both in public and in private.

On the paositive side, we are cxcited about the potentisl foe an
In1l;'!j;r:“'1] progiuct lme, Hs we look 1o the fujune 1|Ir|:|ugh T |"|:|r'||:|'|r
rose-colored glasses, we see an infegrated product marked by ldi-
om's commitment to open npplication progremming interfooes and
strong product release methodolosgees, vel includimg S00US mdust -
standard anabysis amd larguage management tools. We even dare
hope fior "LSP-friendly” extersions to WaorkdServer that would allow
us to manage the business prooesses with the same degree of flex-
ihility that is curmently provided at the project and workflow kewvel,

Fm swre that these are amang other opportunities for smengy
that you corsidencd during the merger and acquisition process,
When we take the glasses off, however, causes for concern aired by
several LSPs an the GALA and ALC conference calls reganding impki-
caliom to ;lmlplr in thie industry come mmediatery enio vew,

Many have Tocused on the advisability of 5Py sharing cus-
tomer data with SOL and rightly so. WorldServer has a numibser
nl I:'IIrI'I[,H;','"II'I!." techinecal teatures, bul Idiom’s imde pendence wias a
major factor in our decisien to become an LSP fdvantage pariner
e were confident that Idigm would not share our leads with
other L5Fs, Mow that Idiom is owned by a competing LSE, this
confidence has been eroded. We are pleased that you are plan-
ning o farthcaming information security document to sddress the
"i.!p:tnmun' Isse. Homeser, we ane equally mnterested in technical
separation. Mike, you say that Miom's focus as & wholly-owned
SO subsidiary will continue to be on the corposate customer,

We abkso Bear from you, Mark, that the SOL services arm already
pays for "professional services”™ from the technology arm. Taken
tagether, this & not really a comforting statement. As an LSP that
may be competing with S0L sernces, we would peefer to see all of
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the technical resources focused on product development,

Likewsse, Mark, you kave recently made the powst that the
combination is essentially provviding a “malti-vendor” agtion thit
contrasts with the “captive” option provided by other lange L5Ps
If the reality 15 to match the thetone, it s imgsertant to make a
clean separation between tools and services, Daimg so would alkow
us as a tools customer 1o interact normally with you as @ vendor,
Failing to do so wall leave ws and other ISP customens in an appas-
ent competition with SOL services for SDL internal development
capacity. And even if the competition is anly imaginary, it is hard
ti 5o how you can provide a level of assuranece that would justify
biuilding our bisinesses on your product set, Unlike tools ke Tra-
dios that are used primarily in the translation activity itself, a com-
miltment to WorldServer carries with it a very high switching cost
an both ends. IF we &re to be good stewards of our own financial
future, we need to be assured that our vendor is committed to
U pnt () Thae |H1:r|:||..|rr itsel!, mal the |lti'.|'1|l_'|!|r|l siberm] CustGemier,

We remain cautiously optimistie abowt the future direction of
SOL/Idinm. At a minimum, we hope that all of the newly-com-
bined company's product development activites will be consoli-
dated under the new Idiom subsidiary. We beleve thatl would be
best for the integrated product set as well as best for us as an LSP
Advantage parirer, Wi recognize thal many of the "L5P-Triendly”
features we desire are outside the scope of the corporate focus For
WiorldServer, but vou would not be the anly technology company
that offered different products for different market segments,
Organizational consolidation would be the best way to commumni-
cate an intention to eventually produce compatibbe and mutwally
cosistent solutions for those different market SEfmens,

Best of all, of coarse, would be to divest yoursehes completely
af your language services arm. This would address the apparent
":tlﬂl]'rl*hhi:-u" |;|U|.-5.rir'|r| at ath the techoical and business ookl
It would also signal to the marketplace that your technobogy arm
wiould truly be the driver for & “mult-eendor® option it sosld
rejuvenate your LSP Advantage program and deliver valee upand
down the “transtation supply chain®

Respectfully and watohfully yours,
Bob Donaldson

Hob Dorgidson is vice president i charge of stretegy of Moty
Transiotion Compamy

Tar offer your awn Takegwey, write fo edifordmultdingual com




